
1

Going to School in India
Annual Report 2021



2 3



4 5

Contents
Message from the Founder		  06

Going to School in Numbers		  10

Going to School in India		  12

Going To School, Pandemic and After		  14

Get a Plan		  16

Green Enterprise Internships		  20

Yuwa Udhyojak Kaushalya Show 
(YESS TV Marathi)		  22

Map of Me		  26

Goal Goa		  34

Play City, The Children’s Scrappy 
News Service		  44

Financial Summary		  50

Our Partners		  52



6 7

The story goes back in time to explore how football came to Goa and how women 
football players came to compete nationally. 

Present day Goa, with girls at the centre of the story, the film features the first woman 
coach for the women’s national team, women national team players, girl athletes who 
are excelling in grassroots football played on the beach.

Message from the Founder
It was never going to be easy going to school in a pandemic. 

With schools closed across India, opening for a while and closing again, millions of 
children and young people had to learn from home, online. For many, that wasn’t 
possible as they didn’t have access to technology. For those that did have access, it 
turns out young people would much rather meet, learn together, in person, with their 
teachers, at school, outside, anywhere, as long as it was together.

I’m not sure who said, ‘there’s no replacement for turning up’, this past year it was a 
quote, a phrase, a call to action that drove us to find new, Covid-19 safe ways to turn 
up for children and young people, and somehow, to turn up together.

Last summer was hot, we were in lockdown and yet, we somehow needed to 
encourage people to overcome their vaccine hesitancy, to come out and take the shot. 
It just so happens that there was a vaccination drive taking place outside, in a football 
pitch in Calangute, Goa. 

Goa is the only state in India with football as the official state sport. There’s a phrase 
in Konkani that says ‘Football is in the blood of every Goan’ and so football AND 
vaccination drives in pitches gave us an idea about a feature film we could make and 
in the end, in the monsoon, filming for 40 days, we did.

Goal Goa is a feature film that begins in present-day Goa 
where football pitches have been closed. Vaccination drives 
are taking place in football pitches where young people once 
played football.

Running through the story is a quiet message, and ask, if everyone who can ‘takes the 
shot’ one day soon, we can all go back outside to play football together. 

By taking the shot and reclaiming public spaces for sport, there’s a way forward after 
the time we’re in, to equip young women with the skills they need to take on the next 
challenge, Climate Change.

Goal Goa aired on DD National and on BT Sport in the UK.
Click the play button to watch the video

https://www.youtube.com/watch?v=3bq8l8EGZI0
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At the same time in Mumbai and Bengaluru, film teams making Play City, The 
Children’s Scrappy News Service researched, filmed and edited stories of Climate 
Change in the city, mapping the skills needed to solve for Climate Change in the City. 
When schools reopened and we were allowed to be together, we built sustainable 
newsrooms made of bamboo, organic cotton, powered by wind and solar. Children 
then made their educational television show from the newsrooms, unscripted, 
unpracticed, they just rolled with it and the result is a new kind of scrappy where 
children ask their own questions about Climate Change and find their own solutions.

Outside. Outdoors. Turn up for children and young people. 
Figure out how we can play and problem-solve, learn together. 
This past year made us design and deliver differently. It has changed us forever.
From now on, even when schools are open, we’ll continue to design to deliver skills 
education offline, online to young people outside in football pitches, where they’ll 
come back to school to play football and then learn skills and we’ll work to make 
the pitches they come to play and learn in, sustainable, powered by solar light, 
surrounded by vertical urban farms, so young people coming back to school to play 
and learn are surrounded by sustainable enterprise solutions that take on Climate 
Change in the city.

And, if schools close again, we’ll still be able to keep playing and 
problem-solving together.

Going to School teams, equipped with mobile phones and backpacks of graphic 
novels, were on site with young people, tracking outcomes through technology 
and enabling young people to choose the action-adventure stories they wanted to 
complete. This happened outside, for 100,000 young people with 400 sustainable 
entrepreneurs. It was a wild success. So, while they were learning outside, young 
people made a TV series that aired on national television. 

Rough Cut - Green Enterprise Adventures in Bihar.

Play City, The Children’s Scrappy News Service aired on TV channels in Maharashtra 
and Karnataka and on DD National nationwide.

Inspired by what was possible outside, in the monsoon, during lockdown in Goa, we 
decided to try a variation on the theme of ‘outdoors’ and take school outside in Bihar. 

Get a Plan is a project that runs in 1,000 Government 
Secondary Schools equipping young people with the 
Sustainable Enterprise Skills they need to complete their 
education and transition from school to equitable work or 
sustainable enterprise of their choice. When schools are open, 
Get a Plan is delivered through graphic novel adventures. With 
schools closed we had to design and deliver, differently.

We designed and ran and made open to every young person in each grade, Green 
Enterprise Internships, 21-day, in-the-field internships with sustainable entrepreneurs, 
beekeepers, organic farmers, solar engineers. 

Lisa Heydlauff
Founder, CEO
Going to School
www.goingtoschool.com

Click the play button to watch the video

https://www.youtube.com/watch?v=UMdYL7s580A&list=PL1ue9VzrTsiikALENPjq9vr3Ct9d9eMuQ&index=1
https://www.youtube.com/watch?v=zQdAIpQVPUs&list=PL1ue9VzrTsiikALENPjq9vr3Ct9d9eMuQ&index=2
https://youtube.com/shorts/5Qzb9gskbHE?feature=share
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Going to School in Numbers
Get a Plan

30

1,000+
60,000+

151,959

5 million+

Graphic novels and activity sheets 

Map of Me

Goal Goa

Play City, The Children’s Scrappy News Service

Green Enterprise Internships completed

Young people in Bihar completed 
Green Enterprise Internships

Young people in 10 districts in Bihar 
completed Get a Plan baseline in 
August-September 2021

Viewership of Rough Cut Season 1 on 
DD Bihar TV Channel; aired in 
January-February 2021

Viewership; aired in January-February 2021

10 million

2

4

131

78

10 million+

23 million

236,758 

3
9

183

TV channels. Telecast on DD National 
in India and BT Sport in the UK

Number of TV channels that aired Scrappy, nationwide 
on DD National, in Karnataka on DD Chandana and in 
Maharashtra on DD Sahyadri and ZEE Marathi

Media coverage, print and online

Number of slots aired on television

Impressions online

Reach on Television

Website clicks

Number of times aired on DD National, the state-run, 
public service free-to-air television channel

Number of times aired on BT Sport in the UK

Media coverage, print and online

Viewership; telecast in October-December 2021

Yuwa Udhyojak Kaushalya Show (YESS TV Marathi)

5 million+

1
26

State-run, public service television 
channel, Doordarshan Sahyadri

Episodes

2
4

26

Number of consecutive years of the program

Cities - Bengaluru, Delhi, Kolkata, Mumbai 
(newly added in 2021)

Steps to becoming an entrepreneur 

156 Episodes

Young people reached6 million+

134 Media coverage, print and online
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Going To School, Pandemic and After

Click the play button to watch the video

Previously, before the pandemic, Going to School’s programs were delivered on-site, in 
school. During the pandemic, when the world and schools shut down, Going to School 
successfully pivoted its offline programs to an online-television delivery model that 
reached 20 million children in Bihar and millions more in Karnataka, Maharashtra and 
West Bengal.

We stepped into 2021 determined that, after spending almost an entire year cooped 
up indoors without much human interaction beyond our families, we must head back 
outdoors in Covid-19 safe environments to bring back to learning what we always 
knew to be true to its core – human interaction, play and in-person exchange of 
ideas and energies. This we did with 21-day outdoor Green Enterprise Internships 
in 11 districts in Bihar. To this, we added what we innovated and learned new – our 
enhanced digital capabilities and stronger presence on free-to-air, state-run, public 
service national television to engage with and enable young people in the farthest 
corners of the country to devise creative ways to respond to the biggest challenge of 
our time – Climate Change. 

If 2020 was the year of retreating indoors to save our souls, 2021 beckoned us back 
outdoors to reclaim open spaces.

We continued to maintain a special focus on girls’ retention at and transition from 
school to equitable work through the green enterprise internships. Since we could not 
ignore the reality of the pandemic, some of our major initiatives during the year also 
carried the message of the importance of getting vaccinated and staying safe.

Click to download the YESS APP

https://www.youtube.com/watch?v=FE2RcIDIkAQ&list=PL1ue9VzrTsiiPjo8Vj1k3-wOKzHEsIsAk
https://play.google.com/store/apps/details?id=world.wildfire.yess
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Get a Plan

Get a Plan, through an MoU with the Government of Bihar, is a series of graphic novel 
adventures led by young women entrepreneurs who take on and solve problems 
of climate change in their villages, towns and cities by starting sustainable green 
enterprises and creating jobs for many.

The content, delivered in school, online, on television and on the ground, reaches a 
large number of young people as they negotiate 21st century challenges. Gorgeously 
designed, the graphic novels in this series are 70-100 pages long and bi-lingual (Hindi/
English). Each story features a young entrepreneur who demonstrates how to set up 
and run a sustainable enterprise that can tackle not just climate change but also the 
growing unemployment problem among Indian youth. The graphic novels are available 
as printed books, e-books, and animated short films.

In 2021, the graphic novels were read and their activity sheets completed by students 
outside on the Green Enterprise Internships. Students were able to learn firsthand the 
skills they read in the books on the Green Enterprise Internships. They were also able 
to learn how enterprises are set up and run, and what young people need to do to 
start their own enterprises, including market research, branding, pitching and refining 
their business idea, fundraising and, finally, starting up.

SAY YESS!

Get a Plan’s Android APP, called the Young Entrepreneurs 
Skills School (YESS), hosts all the content for the 
programme, including the graphic novel e-books, graphic 
novel videos, the action projects for upload and assessment 
that children and young entrepreneurs can access as 
well as the baseline and endline. YESS also enables 
measurement of programme outcomes by hosting the 
baseline and endline data.

Through the 21-day Green Enterprise Internships, Going to School created fun, 
action-packed opportunities for students to gain hands-on experience working with 
sustainable entrepreneurs in Covid-19 safe, outdoor settings. Our teams designed the 
skills challenge and were also present at the internship locations every day, tracking 
young people’s learning outcomes on mobile phones through the YESS APP. Our 
sustainable graphic novel adventures provided not just inspiration to the interns 
but also enterprise ideas they wish to pursue; at the end of the internship, students 
submitted completed action projects. 
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60,000+ young people in Bihar completed 1000+ Green Enterprise Internships.

An Adventure Series, for and by Young People

The young people on the internships also documented their 
adventures with green internships in a TV and web series 
called Rough Cut: Green Enterprise Adventures in Bihar. 
Digging deep into what is sustainable and what is not, 
this mini-series made by young people for young people 
has been watched by 5 million+ on Doordarshan Bihar in 
February 2021.

Supported by

https://youtube.com/playlist?list=PL1ue9VzrTsiiPjo8Vj1k3-wOKzHEsIsAk
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Yuwa Udhyojak Kaushalya Show (YESS TV Marathi)
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Yuwa Udhyojak Kaushalya Show (YESS TV Marathi)

The Yuwa Udhyojak Kaushalya show ran as a 26-part Marathi TV series telecast on 
state-run, public service television channel Doordarshan Sahyadri in Maharashtra 
(free-to-air nationwide) when schools were shut in February 2021. 

The show was based on the Yuwa Udhyam Kaushal Show that ran on DD Bihar, 
teaching entrepreneurial and life skills to students in grades 9-12 to help them make 
the transition from school to equitable work or enterprise of their choice after 
grade 12.

This was supported by the YESS APP in Marathi that introduced young people to the 
joys of learning the skills required to become entrepreneurs. 

Get A Plan Marathi content was also made available by the 
Maharashtra State Board via DIKSHA, the national platform 
for school education. Our content has ranked high, as per 
feedback received from the platform, with 8,612 views 
registered for 53 modules. 

Supported by

https://youtube.com/playlist?list=PL1ue9VzrTsii3hxtxT3SG8jAVIKENMznN
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Map of Me is a youth-led mobile-digital channel 
that seeks to help young people – girls studying 
in grades 9-12 in government schools and 
women aged 18-23 who take public transport to 
college/ work and/or are aspiring entrepreneurs 
– make a new life plan, explore new careers and 

enterprises and understand and acquire the skills they need to succeed. The digital 
channel ran in Bengaluru, Delhi, Kolkata and Mumbai, powered by a 26-Step Skills 
Building Challenge, hundreds of inspiring entrepreneur success video stories and two 
seasons of a streaming morning show covering 246 episodes.

With a basic cell phone that gives them access to the channel during their long 
commute to work or school, young people learn the skills they need to succeed 
at work. 

Map of Me TV aired 90 episodes on television between October 2020 and March 2021 
in four languages—English, Kannada, Hindi and Bengali—in three states Karnataka, 
Delhi and West Bengal. 

After reaching millions of young people in these cities, Season 2 of Map of Me was 
The Morning Show in Bengaluru, Delhi and Kolkata with Mumbai added as a new city 
in September 2021. 

Season 2, The Morning Show, featured 156 episodes in a digital show format with 
young women from each city as hosts who travel across the city interviewing young 
entrepreneurs about their businesses, how they do what they do, the skills they use to 
do their work and how a million more young people can do the same. In its first few 
weeks of launching, the show increased traffic to the digital channel by 91 per cent. 
The show also aired on the DD Chandana TV channel in Karnataka in December 2021, 
reaching 6 million+ young people as per DD Chandana.

My 26-Step 

challenge



30 31

Map of Me Morning Show, Mumbai Map of Me Morning Show, Delhi

https://youtube.com/playlist?list=PL1ue9VzrTsigZhQnDdoxqOIhxBrVhYc3I
https://youtube.com/playlist?list=PL1ue9VzrTsih4SKOpXQRFEruac7zSZSoC
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Map of Me Morning Show, kolkata Map of Me Morning Show, Bengaluru

Supported by

https://youtube.com/playlist?list=PL1ue9VzrTsii0exPcxR9O7JvCMRGTx--P
https://youtube.com/playlist?list=PL1ue9VzrTsihFUJsV7m5SdxL6b0HWfkae
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Goal Goa is a 60-minute public service film created 
with the twin aims of countering vaccine hesitancy and 
inspiring adolescent girls to reclaim open spaces and 
pursue grassroots football. With 10 million adolescent girls 
dropping out of school in India, Goal Goa makes a case for 
investing in girls’ football to enable them to begin learning 
again and then take on the next challenge fearlessly.

Goal Goa was a feature 
film that aimed to 
encourage families in 
India to get vaccinated, 
so we can all go 
out to play football 
again, together.

The film features 
some of the 
biggest names 
in Goan football.

Players from 
leading football 
clubs, local 
government.

The first woman coach 
for the women’s national 
team, legendary women 
national team players.

And girl athletes who are 
excelling in grassroots 
football with the idea to 
take women’s football 
in India to the next level 
post the pandemic.

https://www.youtube.com/watch?v=1YGEghLfshY&list=PL1ue9VzrTsigwDu5hhNsA-acyUPVVwms3&index=6&t=222s
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Goal Goa aired nationally in India on the 
government-run, public service television 
channel Doordarshan National on 28th, 
29th and 30th October, 2021, reaching 10 
million people. 

The film also aired in 
the UK on BT Sport 
on 20th November, 
encouraging 
the South Asian 
community in that 
country to 
get vaccinated.  

Subsequently, 
Goal Goa aired nine 
times on BT Sport 
between November 
2021 and 
January 2022.
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The story of Goal Goa was covered by 
183 publications, both print and online

The film received a shoutout from leading sportspersons, 
filmmakers and other media personalities in India and the UK who 
supported the idea of young girls and women pursuing the great 
game to beat the pandemic, overcome gender stereotypes and 
learn skills that will empower them.

https://youtu.be/EGNBcmug2T4
https://youtu.be/cETv1BAHwxY
https://youtu.be/B75qQfssVB0
https://youtu.be/_b30KGO_C9M
http://epaper.heraldgoa.in/viewpage.php?edition=OHeraldO&date=2021-10-22&edid=OHERALDO_GOA&pn=1#Page/6
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Click to read more media coverage

Supported by

https://drive.google.com/file/d/1MsCcy93RMJ9u2FTy6HHddNRQUShzCYfO/view?usp=sharing
https://www.livehindustan.com/entertainment/story-goal-goa-explores-how-football-came-to-goa-and-how-women-football-players-came-to-compete-nationally-4885731.html
https://drive.google.com/file/d/1BuXvYABR8w9rAAf_Qvk45JIxyv4X-OI6/view?usp=sharing
https://drive.google.com/file/d/1BuXvYABR8w9rAAf_Qvk45JIxyv4X-OI6/view?usp=sharing
https://www.aninews.in/news/business/grassroots-football-more-young-women-playing-football-goal-goa-the-film-looks-to-the-future20211026172718/
https://www.business-standard.com//content/press-releases-ani/grassroots-football-more-young-women-playing-football-goal-goa-the-film-looks-to-the-future-121102601332_1.html
https://m.timesofindia.com/sports/off-the-field/film-on-football-in-goa-gets-shoutout-from-top-footballers-in-england/amp_articleshow/87157430.cms
https://m.dailyhunt.in/news/india/english/newsvoir-epaper-newsvoir/grassroots+football+more+young+women+playing+football+goal+goa+the+film+looks+to+the+future-newsid-n327276314
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THE CHILDREN’S SCRAPPY NEWS SERVICETHE CHILDREN’S SCRAPPY NEWS SERVICE
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Scrappy News Service is in search of what’s heating cities up. And, what millions of 
kids can do to cool their cities down. Kid anchors and reporters in each city got to the 
bottom of big and small problems they wanted to solve and asked the big question, 
‘Is this happening because the Climate is Changing?’ Kids then created games that 
helped them think about what can a million children, playing together, do about 
solving climate change?

Play City, The Children’s Scrappy News Service is 26 episodes of sticky TV in a 
news-talk-game show format, made by children for children in Mumbai and Bengaluru, 
broadcasting from newsrooms made of once-loved and sustainable things that went 
live on TV in Karnataka and Maharashtra.

https://youtube.com/playlist?list=PLWs87yxhEyVSSyccvud_IyoVbJunnkBtQ
https://youtube.com/playlist?list=PL1ue9VzrTsiikALENPjq9vr3Ct9d9eMuQ
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Scrappy kids filed reports on diverse topics – the mangroves that surround Mumbai, 
what does it mean to be a fisherman even as fish in our seas and oceans continue to 
deplete, rainwater harvesting, organic farming, beekeeping in the city, why we need 
to be friends with cats, dogs and other animals, the state of rivers and lakes in and 
around Mumbai and Bengaluru, an energy audit and what it means to convert to 
solar, traffic, electric vehicles, public transport. Then the kids devised and played fun 
games – a garbage game, a water taxi game, the mangrove in a jar game, the colour 
of veggies game, the worm game and more. Playing to find solutions in the way they 
understand best.

Scrappy aired Monday to Friday on multiple national television channels. 
On the public service, free-to-air TV channel Doordarshan National, it was 
telecast at 10 am, reaching an approximate 10 million young people. In 
Karnataka, it aired on Doordarshan Chandana at 8 am, 10 am, 3 pm and 
5 pm, reaching an approximate 7 million young people. In Maharashtra, 
it aired on Doordarshan Sahyadri at 5.30 pm, reaching an approximate 4 
million young people and on ZEE Marathi at 3.30 pm, reaching about 
2 million.

Online, Scrappy chalked up 10 million impressions with a 3 million+ reach and 
236,758 website clicks and received extensive media coverage in 130+ print and 
online publications.

Supported by
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Our Partners




